
From: Association, Staff  

Sent: jeudi 11 février 2016 14:48 
To: Mail, Wipo 

Subject: Message regarding elections to the Staff Council - [La version française sera publiée 
prochainement] 

  
General Distribution 
  

Dear Colleagues, 
  
Please find below a message from the Staff Council regarding the Director General’s 
decision to organize illegal elections to the Staff Council.  Contrary to paragraph 4 of Office 
Instruction No. 6/2016, these imposed elections are not “by the staff, for the staff and of the 
staff”.  As a result, we have instructed our legal counsel to challenge the decision 
immediately and a Request for Review will be filed shortly and shared with staff. 
  
=============== 
  
Dear Colleagues, 
  
The Staff Council refers to Office Instruction No. 06/2016, published on February 8, 2016, by the 
Director General, concerning his proposed elections to the Administration’s new Staff Council, as 
opposed to the Staff Council duly elected in accordance with:  (1) established practice in place since 
the creation of the WIPO Staff Association;  (2) WIPO Staff Regulation 8.1;  and (3) the Statutes of 
the WIPO Staff Association. 
  
The Director General’s above-cited Office Instruction, his decision announced via e-mail on 
December 21, 2015, and Ms. Moussa’s e-mail communication dated January 4, 2016, calling for 
expressions of interest from persons wishing to act as the Administration’s Polling Officer, are all 
illegal as they amount to blatant interference by the Director General and his Administration in the 
rights of association and the rights of the staff and their representatives to conduct their affairs in 
complete independence, as repeatedly exposed by the ILOAT in its longstanding and consistent 
jurisprudence in this area. 
  
However, as it has become obvious that legality is apparently no longer respected at WIPO, when Ms. 
Moussa wrote to the duly elected Staff Council on January 4, 2016, requesting it to designate one 
staff member to serve as one of the said Polling Officers in the elections to the « Administration’s new 
Staff Council », the Staff Council put forward the name of a Polling Officer.  This nomination was done 
under protest and under full reservation of all of our rights. 
  
Furthermore, the Staff Council informed WIPO Administration that it would be contesting and 
appealing the Director General’s decisions related to the « Administration’s new Staff Council », as 
the Director General has yet again blatantly interfered in the rights of staff and their representatives to 
conduct their affairs in complete independence and has manifestly failed to respect the longstanding 
established practice with regard to elections to the Staff Council, a practice which has been in place 
since the creation of the WIPO Staff Association under the respected leadership of WIPO’s first 
Director General, Dr. Arpad Bogsch. 
  
This is clearly yet another in a long line of attempts on the part of the Director General to destroy the 
Staff Council as it is known today, and replace it with a complacent “house union”.  In essence, this 
will destroy the only truly independent voice left at WIPO, thus allowing the Director General and his 
Administration to do whatever they want with no voice left to blow the whistle when it comes to 
wrongdoing.  Staff will recall that: 
  
1.  In 2013, the Director General had the WIPO Staff Regulations and Rules amended to abolish the 
former Joint Advisory Committee (JAC), the body which examined disciplinary cases.  Under the 
previous Regulations and Rules, the Director General had to consult this important body before he 
could apply disciplinary sanctions other than reprimands and warnings.  Under the new Staff 



Regulations and Rules, which came into effect on January 1, 2014, the Director General can even 
suspend and dismiss staff without consulting anyone. 
  
2.  In 2014, the Administration put into place new procedures concerning disciplinary measures as 
announced in Office Instruction No. 9/2014. 

  
3.  After the new Regulations, Rules and procedures were put into place, the Director General then 
used them to summarily dismiss the President of the WIPO Staff Association and Staff Council, Mr. 
Moncef Kateb, on September 19, 2014. 

  
4.  On November 3, 2014, the Director General sent an e-mail message to all staff in which he 
expressed his suddenly new interpretation of Staff Regulation 8.1 with regard to elections to the Staff 
Council.  He failed to explain how he could have “a new interpretation” which does not respect the 
interpretation and established practice applied by him during his first term in office and by the two 
previous Directors General for so many years. 

  
5.  As expected, his “encouragement” of staff to abide by his “suddenly new interpretation” did indeed 
encourage some colleagues who did exactly what he asked and began circulating a petition thereon 
which subsequently ended up in the Joint Advisory Group (JAG) which recommended back to the 
Director General exactly what he himself had requested. 

  
6.  On March 4, 2015, when the WIPO Staff Association had invited several guests from FICSA, 
CCISUA and a few other Geneva-based organizations to attend its Ordinary General Assembly which 
was to be held at WIPO, the Administration refused to allow the guests to enter WIPO premises, and 
even went as far as to write in an e-mail to the Staff Council that “only WIPO staff who have 
authorization to be on WIPO premises can be admitted” to the Staff Association’s General Assembly 
and that “WIPO staff are free to associate with external entities, including FICSA and CCISUA, but 
this should be done outside the confines of the Ordinary General Assembly of the WIPO Staff 
Association.”  In other words, the Administration is now dictating who can and cannot attend General 
Assemblies of the WIPO Staff Association, another blatant interference in the freedom of association.  
It is important to note that WIPO staff representatives are frequently invited to attend the General 
Assemblies of staff associations/unions of the other international organizations in Geneva. 

  
All of the above-listed facts speak for themselves by demonstrating a premeditated process to punish 
and silence the only independent voice representing the interests of staff left at WIPO, the duly 
elected WIPO Staff Council. 
  
It has become clear to us that the Director General is targeting the Staff Council because its members 
have blown the whistle on allegations of serious wrongdoing by the Director General over a period of 
years, and because some of these allegations are now the subject of an investigation by the UN’s 
Office of Internal Oversight Services (OIOS) authorized by the Chair of the WIPO General Assemblies, 
on behalf of the WIPO Member States.  The collective punishment of the Staff Council for its 
whistleblowing activities, and because it has requested investigations into allegations of serious 
wrongdoing at the senior levels of WIPO, is not acceptable.  Staff may recall the decision of the 
United States Congress to withhold 15 percent of US appropriations to WIPO because of WIPO’s 
failure to uphold best practice for the protection of whistleblowers. 
  
It is important to understand that the Director General is responsible for: 
  

1.     Preparing and submitting to the Member States, for their approval, proposed 
modifications to the Staff Regulations and Rules (i.e. the legislative); 
  
2.     Policing and enforcing staff’s adherence to the Regulations which he wrote; 
  
3.     Acting as judge and jury when he accuses staff of wrongdoing; 
  
4.     Handing down the punishment of any proportion in his sole, unfettered discretion when 
he decides that a staff member is guilty of wrongdoing; 
  



5.     Acting as reviewing officer and then judge (two more times) when a staff member 
appeals an administrative decision taken by the very same Director General. 

  
With so much power concentrated in the executive alone, amounting to a gross conflict of interest, it is 
even more important to have an independent Staff Council which can, without fear of retaliation, blow 
the whistle when there is alleged wrongdoing, particularly since everyone else is afraid to do so lest 
they lose their job or otherwise be irregularly punished for doing what the staff rules require – 
reporting misconduct. 
  
At the level of a country, when one person is responsible for writing the laws, policing them, judging 
the persons accused by him and then acting as the judge to review his own earlier decisions, such a 
situation is commonly known as an authoritarian regime.  More succinctly stated by Lord Acton, power 
tends to corrupt;  absolute power corrupts absolutely. 
  
What is the worth of a whistleblower policy, a code of ethics, a code of conduct or other similar 
policies under such a situation, for a whistleblower and other policies can only be as effective as 
those who are responsible for their implementation and enforcement. 
  
This is precisely why it is essential that staff, Member States and all oversight bodies put an end to 
this blatant retaliation against the duly elected Staff Council for having blown the whistle on alleged 
wrongdoing at senior levels. 
  
Best regards, 
  
Your duly elected Staff Council 


